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Summary 
 
Our vision is to create a new high quality, accessible and affordable multi-sports pitch that 
provides a focal point for participation in community sport and revitalises Morden Recreation 
Ground.  
 
Morden Rec is an underused community asset which has suffered underinvestment and neglect 
in recent years. It comprises 10.4 hectares of open space, with a pavilion and car park serving 
rugby and cricket pitches as well as a disused bowling green and a dilapidated floodlit multi-
sports surface.  
 
It is located in St Helier Ward, one of the most deprived in the borough, with poor health 
outcomes for local people and low levels of social capital. There is a high proportion of children 
living locally, many in low income and overcrowded households.   
 
There has been significant housing development locally and throughout Merton, with 8000 new 
homes built since 2005, mainly high-density flats. Further developments and population 
increases are planned. This brings a need for improved quality and intensity of outdoor recreation 
facilities for residents in the south and east of the borough, especially young people and families. 
 
Merton’s Draft Community Plan 2020-2026 prioritises investment in local parks and green spaces 
to encourage exercise and the Neighbourhood Fund Consultation Report highlights the need for 
improvements to recreation grounds. 
 
Merton’s Playing Pitch Strategy provides a detailed analysis of current and future projected 
demand for a range of outdoor sports facilities in the borough. It concludes that here is a need 
for one additional artificial hockey pitch and three to five artificial football pitches, with three 
sites identified for the latter. There is also need a for new or upgraded community facilities for 
tennis, rugby and netball.   
 
The new pitch would be accessible and affordable for a range of community sports, with hockey 
providing the foundation, with significant and increasing unmet demand in the borough, 
exacerbated by the Covid-19 pandemic. There are currently no hockey pitches with secured 
community use agreements in Merton and demand has increased from out of borough as well as 
from growth of local clubs. This is linked to the success of the Quick Start Hockey outreach 
programme, which has engaged 1625 children in 28 Merton schools over the past 3 years.  

In order to be financially viable, funding needs to be secured from a range of sources to meet the 
estimated £600,000 capital cost as follows:   

Merton HC development costs contribution  £15,000 
LB Merton Community Infrastructure Levy (secured) £135,000 
Sport England Community Asset Fund £150,000 
London Marathon Charitable Trust  £150,000 
Viridor Credits  £100,000 
Community Shares Issue £50,000 
Total £600,000 
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Whilst the case for grant funding is strong, the project will be rooted in the local community 
through a Community Share offer. There is also a contingency of loan funding to cover any 
shortfall as income projections are conservative and include a significant sinking fund provision 
within the £50,000 annual revenue costs. 
 
Income projections draw on Playing Pitch Strategy modelling and are based on an affordable hire 
fee of £75ph and occupancy rate of 85%, thereby including significant potential upside for re-
investment in Morden Rec and other community sport facilities in Merton. 
 
The pitch would be sited on the footprint of the existing multi-sports surface and disused bowling 
green. It would be suitable for a wide range of community sports, with winter income coming 
mainly from hockey and football. Summer income would come mainly from tennis, netball, 
holiday camps as well as potentially bowls.  
 
Merton Hockey Club has led project development to this point, but is keen to broaden the 
community and partnership basis for implementation and will therefore set up a new Community 
Benefit Society, ‘Merton Community Sport Association’. This will raise funds, oversee operation 
of the pitch once constructed and look to improve other community sports facilities in the 
borough. Merton Council will be asked to grant a lease for the pitch for 25 years.  
 
The delivery timetable includes funding decisions by April 2021, construction starting in summer 
2021 and pitch opening in winter 2021.  
 
In terms of outcomes and impact, the pitch will facilitate an estimated 21,500 person hours of 
additional recreation per year to 2036 (a total of 322,000 person hours), with an estimated 700 
people per year benefitting in terms of improved physical well-being, mental health, social and 
community development. The overall economic multiplier of the pitch is estimated at £2.5 million 
for the local community. 
 
Other local options have been explored, with schools pursuing their own, largely football-based 
strategies and non-school based sites not viable. Key risks for the preferred option include delays 
in funding decisions and issues with the delivery vehicle, with a range of mitigation measures in 
place.  
 
Contact: Chris Walker via  juniors@mertonhockey.co.uk or 07801 817808. 
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1. Introduction 
 

1.1 Vision 
 
To create a new high quality, accessible and affordable multi-sports pitch that provides a focal 
point for participation in community sport and revitalises Morden Rec.  
 
1.2 Background 
 
Morden Recreation Ground was established around 1930 as part of the development of the St 
Helier Estate. It comprises 10.4 hectares of open space with a pavilion and car park serving rugby, 
football and cricket pitches. The open space is used by dog walkers and young families, with 
pitches available for hire from the Council. There is a disused bowling green and a dilapidated 
floodlit multi-sports surface which has been taken out of use due to safety concerns. 
 
Figure 1.1 Current artificial surface at Morden Rec 
 

 
 
 
1.3 Location 
 
Morden Rec is located between Central Road, Farm Road and Middleton Road at grid reference 
TQ257674. There is a vehicular entrance from Farm Road (SM4 6RB) and a number of pedestrian 
entrances from adjacent streets. It is within walking distance of St Helier Overground Station and 
Morden Underground Station, making it accessible to the local and wider area. 
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Figure 1.2: Location of Morden Rec 
 

  
 
1.4 Contact Details 
 
This Business Plan has been developed initially by Merton Hockey Club, partly in response to 
frustrations in finding adequate and affordable playing surfaces locally, but also as part of a 
longer-term desire to develop community sports and improve facilities throughout the borough. 
For queries, please contact Chris Walker via  juniors@mertonhockey.co.uk or 07801 817808. 
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2. Context 
 
Morden Rec is situated in the centre of St Helier Ward, which is one of the most deprived in the 
borough (Index of Multiple Deprivation 2019), with 66% of Lower Layer Super Output Areas in 
the ward in the 3rd and 4th deciles nationally. It also has a high proportion of young people under 
18 compared to Merton overall. 
 
Health outcomes are poor for local people (see health profile in Figure 2.1 below), with life 
expectancy for both men and women lower than for Merton, and healthy life expectancy 
significantly lower (60.8 v 65.4 years for men and 63.8 years v 66.3 years for women). Obesity is 
a particular issue, with 24% of children obese in Year 6, compared to 21% for Merton and 20% 
nationally. Similarly, 23% of adults are obese, 4% and 2% above the borough and London 
averages respectively (Merton Ward Health Profiles 2020). 
 
In the Council’s analysis of social capital by ward, St Helier ranks 14th (of 20) in terms of 
outcomes, with the adjacent ward of Ravensbury ranked bottom. In particular, St Helier scores 
badly on informal sociability and community volunteerism. In addition, 22% of children live in 
income deprived households (against 17% for Merton) and 16% of households are overcrowded. 
 
Figure 2.1 St Helier Ward Health Profile  
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2.1 Local Development 
 
Merton has seen significant amounts of new housing development over the past 15 years, with 
over 8000 new homes built, the majority high-density flats (Merton Council 2018/19 Authority 
Monitoring Report). Further development is planned, with the Merton Strategic Housing Market 
Assessment (SHMA, 2018) setting a target of around 1000 new dwellings each year over the next 
15 years, with Merton’s population projected to increase by between 10 and 20% during this 
period (ONS, 2018).  
 
The increased population living at higher density in Merton means that there is a need for 
improved quality and intensity of outdoor recreation opportunities for residents, in particular for 
the increased numbers of young people and families living in Merton. 
 
In St Helier Ward, the Rhodes Morehouse Court Gardens development recently added 68 new 
housing units within a few hundred metres of Morden Rec, comprising 70% flats and a loss of a 
football pitch (see Figure 2.2 below). Other local developments including the Ravensbury Estate 
(103 units), Tooting & Mitcham FC (77 units) and High Path (1535 units), as well as significant 
longer-term plans for Morden (2000 units) mean that improvements in the quality of outdoor 
space are needed to ensure the physical and mental well-being of residents. 
 
Whilst outdoor sports facilities in the north and west of the borough continue to improve, with 
upgraded or replacement artificial pitches at Ricards Lodge, Wimbledon High School and Raynes 
Park High School, as well as the new Raynes Park AELTC tennis facility and new pitches at Morley 
Park, the south and east of the borough remains poorly served.  
 
Figure 2.2 Rhodes Moorhouse development on the site of a former football pitch 
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More widely, there is a shortage of good quality outdoor community sports facilities in 
neighbouring boroughs, in particular Sutton, Croydon, Wandsworth and Lambeth, similarly 
experiencing development pressure and population growth. This is reflected in the London Plan 
Policy 3.19 and draft London Plan Policy S5 which both seek to ensure that the capital has a 
sufficient supply of good quality sports and recreation facilities.  
 
2.2 Merton’s Draft Community Plan 2020-2026 
 
Merton’s Draft Community Plan 2020-2026 focuses on the need to build social capital in the 
borough and bridge the gap between east and west. It has two priorities of relevance to this 
project: 
 
• Priority 3: Protecting and enhancing the local environment. In particular, improving the quality 

and increased enjoyment of local parks and green spaces by investing in infrastructure to 
encourage exercise and social activities. 

 
• Priority 9: Making Merton a place where children and young people feel they belong and 

thrive. 
 
Similarly, the Council’s Neighbourhood Fund Consultation Report (March 2017) highlighted the 
need for improvements to green spaces such as recreation grounds. 
 
2.3 Merton’s Playing Pitch Strategy (2019) 
 
Merton’s Playing Pitch Strategy (see Appendix 1) provides a detailed analysis of current and 
future projected demand for a range of outdoor sports facilities of relevance to a new pitch at 
Morden Rec. It concludes that here is a need for three to five additional artificial football pitches 
and one additional artificial hockey pitch as well as facilities for a range of other sports as set out 
below.  
 
2.3.1 Hockey  
 
Merton has 7 sites with 8 artificial pitches suitable for hockey in the borough. These serve 6 clubs 
with over 100 senior and junior teams and over 2000 members (since the publication of the 
Strategy, Merton HC has established a junior section and London Wayfarers HC and Spencer HC 
have also started to use facilities in the borough). All of the pitches are owned by schools and 
none have secured community use agreements, two do not have floodlights and three are 
considered to be of poor quality. 
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Figure 2.3 Drainage and contamination issues at Harris Academy Morden artificial pitch 
 

  
 
The Strategy concludes that there is a substantial under-supply and unmet demand for hockey 
pitches in the borough, compounded by poor quality facilities, high hire costs and displacement 
by football (see below). It recommends that that the Council ‘work(s) collaboratively and in 
partnership with the community and all stakeholders to identify potential sites for a new hockey 
pitch in the borough’ (Recommendation H3). 
 
2.3.2 Football 
 
There are currently 104 football pitches in Merton, with 92% graded as ‘good’ or ‘standard’ 
condition, with Morden relatively well provided for and home to around 30 adult and youth 
teams. Whilst Morden Rec and Morden is seen as having spare capacity for adult (11 v 11) 
football, there is unmet demand for dedicated youth pitches generated by Morden Little League 
and junior clubs such as Morden Athletic and St Helier Youth FC. 
 
In relation to artificial pitches (primarily used for training and small sided games), the Strategy 
concludes that there is significant unmet demand across the borough, estimated at 1,568 
participants per week. The Strategy recommends (Recommendation F4) an increase of 3 - 5 
community artificial pitches in the borough, with three sites identified; Commons Extension, 
Joseph Hood Recreation Ground and Three Kings Place.  
 
2.3.3 Rugby 
 
There are currently 46 grass rugby pitches in Merton across 14 sites, with enough to meet current 
demand. Morden Rec has two pitches, including one floodlit training pitch which serves 3 adult 
teams from Merton Rugby Club, but potentially has spare capacity for junior rugby on Sundays.  
 
2.3.4 Tennis 
 
Merton enjoys a significant amount of high-quality tennis facilities, with 205 courts across 30 
sites in Merton. Twenty-five of these are available for some form of community use, but with 
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relatively few courts in the south and east of the borough. There are 9 membership clubs in the 
borough and the Strategy highlights a lack of floodlit provision outside of these clubs for 
community use. It recommends (Recommendation T1) that poor quality facilities are improved 
across the borough.  
 
2.3.5 Bowls 
 
There are currently 9 bowling greens in use in Merton by 9 clubs, 6 of which are local authority 
owned, with Morden Rec disused. The strategy notes that the number of players is declining and 
that additional greens are not recommended.  
 
2.3.5 Netball 
 
Although not specifically covered in the Strategy, netball has enjoyed a significant increase in 
popularity since the success of the England team in the Commonwealth Games in 2018 and 
hosting of the Netball World Cup in 2019. Local clubs such as the Merton Merlins mainly use 
school facilities, but can suffer clashes in demand with tennis, especially for floodlit courts.  
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3. Existing Sports Facilities at Morden Rec 
 
Morden Rec comprises a pavilion with changing rooms and kitchen which has recently been 
refurbished, together with a bar which is leased to Merton Rugby Club. There are three rugby 
pitches (one floodlit) used by the Rugby Club and space for a football pitch (currently not marked 
out).  In the summer, there is a cricket square, used periodically by Old Rutlishians Cricket Club. 
In addition, there are two disused and dilapidated floodlit five-a-side courts and a disused 
bowling green. There is also a good quality unused youth football pitch adjacent to Morden Rec, 
but part of Perseid School. 
 
Given its location and infrastructure in place, as well as surplus demand highlighted in Merton’s 
Playing Pitch Strategy, Morden Rec is a significantly underused resource for sport. This is mainly 
due to a lack of investment by the Council, but also due to a lack of links with local community 
sports organisations. 
 
Figure 3.1 Existing facilities at Morden Rec 
 

 
Entrance from Farm Road 

 

 
Existing playing surface 

 
Disused Bowling Green 

 
Pavilion and changing rooms 
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3.1 Other Sports Facilities in Merton and Beyond 
 
For sports that are not well provided for in the borough, alternative facilities beyond school-
based facilities are hard to come by. For example, for training purposes, Merton Hockey Club has 
tried to use Colliers Wood Recreation Ground in the past, which has a floodlit artificial surface. 
However, this has also suffered from a lack of maintenance and investment, with floodlights out 
of use and significant drainage issues (see Figure 3.2 below).  
 
Figure 3.2 Drainage Issues at Colliers Wood Recreation Ground 
 

 
 
Local clubs are therefore forced to seek facilities outside of Merton, including in Kingston, Epsom 
& Ewell and as far as Cobham as noted in the Playing Pitch Strategy. In addition, a parallel lack of 
facilities in Kingston, Wandsworth, Lambeth, Croydon and Sutton means that the shortage in 
Merton is part of a wider sub-regional issue for South West London. For example, the Kingston 
Playing Pitch Strategy calls for co-ordinated cross-borough action on the shortage of hockey 
pitches in the area. This shortage has led to increased prices as intermediary pitch-hiring 
companies find that they can charge premium prices, which means that community sport gets 
squeezed out.       
 
More positively, the new indoor Leisure Centre at Morden Park offers an opportunity to build a 
cluster of high-quality sport and leisure facilities in the local area. Specifically, there is an 
opportunity to create a focal point at Morden Rec for young people’s sport encompassing; 
hockey, junior rugby (building on adult rugby at Merton Rugby Club), youth/Little League football 
(utilising the adjacent pitch at Perseid School), the SERVES Tennis and Will to Win Netball 
outreach initiatives as well as cricket on the site, utilising existing changing rooms and parking 
facilities. 
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4. The Case for a Hockey-led Facility 
 
This Business Plan has been developed by Merton Hockey Club in response to frustrations in 
finding adequate, available and affordable playing surfaces in the borough. We believe that with 
hockey as the foundation sport for a new Morden Rec pitch and a surface which can be used for 
a range of sports, a viable and sustainable business case exists.  
 
Merton has a long and distinguished history of hockey. Wimbledon Hockey Club is one of the 
oldest, largest and most successful clubs in the country, founded in 1883 and now with around 
1000 members. It hosts an array of international players, with the men’s team recently winning 
back to back national championships and qualifying to compete in Europe. Similarly, 
Wimbledon’s women’s team were recently promoted to the top tier of English hockey.  
 
Merton Hockey Club focuses on participation and community sport but also has a long history, 
having been established in 1893. It has around 200 members and has been located at a number 
of venues, including at Tooting & Mitcham FC and North Cheam, until these were converted to 
football facilities. Merton Hockey Club currently play matches at Blenheim School in Ewell and 
share a club house with Merton Cricket Club at the John Innes Memorial Ground. 
 
Figure 4.1 Merton HC Tour of Merseyside at the start of the 20th Century  
 

 
 
Wimbledon and Merton Hockey Clubs have worked in partnership with Merton Schools Sports 
Partnership over the past 3 years as part of the Quick Start Hockey community outreach initiative. 
This local charity encourages children in local state schools to participate in sport through 
inspirational assembles, taster PE sessions, after school clubs and out of school academies. This 
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has resulted in 15,000 contact hours of outreach coaching in 28 different Merton schools, 
engaging 1,625 children (see Quick Start Hockey Annual Report at Appendix 2) and has generated 
a significant increase in interest in hockey across the borough. 
 
Figure 4.2 After-school Quick Start Hockey Session at Singlegate Primary School 
 

 
 
Other hockey clubs active in Merton include Berrylands Ladies HC and Mitcham Ladies HC, who 
play at Ricards Lodge and Tiffin Girls School (Kingston) respectively. In addition, out of borough 
teams including Spencer HC and London Wayfarers (the hockey largest club in England) use 
pitches at Harris Academy Merton and Raynes Park High School. St Georges Medics HC also use 
the pitch at St Marks Academy for training and suffer from a London-wide shortage for University 
teams who need pitches for Wednesday afternoon matches when they are unable to use school 
facilities. 
 
All of these clubs have experienced significant growth in recent years, especially amongst junior 
sections and for girls in particular. This is part of England Hockey’s strategy to grow participation 
in the game linked to Olympic success. In addition, local schools such as Ursuline High School and 
Harris Academy Wimbledon struggle to find suitable facilities for increasing demand for hockey, 
resorting to football (3G) surfaces and tennis courts.  
 
The Covid-19 Pandemic has exposed and exacerbated a number of the issues facing local hockey 
clubs. Whilst there has been a significant increase in demand for recreational sport as people 
come out of lockdown and seek new social and exercise opportunities, there has been a parallel 
further reduction in the availability of facilities. A number of schools with artificial pitches 
(including Harris Academy Morden and St Marks Academy) have not permitted any community 
use in spite of Government clearance and so clubs have had to cancel sessions or move to grass-
based provision, which offers poor quality surfaces and have to be frequently cancelled due to 
poor weather. 
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Figure 4.3 Grass-based Sessions during the Covid-19 Pandemic 

 
 
In spite of these challenges, Merton Juniors has benefitted from the national increase in 
participation in hockey as well as the local impact of the Quick Start Hockey programme to grow 
to around 100 junior members over the past three years, with 25% BAME. As a result, Merton 
Hockey Club would be able to commit as an anchor tenant for the new pitch offering a secure 
base of bookings from the adult and junior sections throughout the week. Figure 4.4 below shows 
the distribution of junior members currently, highlighting the distribution of players from 30 local 
schools in easy reach of Morden Rec.  
 
Figure 4.4 Merton Hockey Juniors Membership 2019/20 
 

 
 
This local base provides strong foundations for a community sport facility when added to unmet 
demand from local hockey clubs and schools. In addition, recent advances in pitch technology 
mean that high quality hockey surfaces are now usable to a high level for a range of other sports 
(see Section 6, Pitch Specification below). 
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5. The Numbers 

The case for the new pitch at Morden Rec is based on ensuring it is accessible and affordable for 
a range of community sports, as high costs are a barrier to participation elsewhere in the borough 
currently. In order for it to be viable in the long term and to ensure provision is made for 
maintenance and replacement, funding needs to be secured from a range of sources.  

5.1 Demand and Supply 

Merton’s Playing Pitch Strategy outlines 83.25 hours of existing weekly demand for hockey 
pitches in Merton. However, as noted above, this is an under-estimate due to subsequent growth 
experienced by local clubs as well as a significant increase in out of borough demand. Similarly, 
the Team Generation Rate methodology that predicts between 6 and 15 additional hours of 
demand in the future also needs to be revised upwards. For the purposes of forecasting, a figure 
of 100 hours of community hockey demand is used here. 

Further deterioration in the playing surfaces at Harris Academies Morden and Merton as well as 
St Marks, which are all now over 15 years old and beyond their projected lifespan has 
exacerbated the shortage in supply of pitches. This shortage could be worsened as schools look 
to convert multi-sport surfaces to football pitches in order to attract external investment as part 
of complex PFI arrangements. In addition, KCS Wimbledon has signalled its intention to withdraw 
its two pitches from weekend community use from 2021.  

These developments, subsequent to the publication of the Playing Pitch Strategy, mean that the 
conclusion that one additional hockey pitch was needed for community use is an under-estimate 
and that there is a robust case in terms of over-demand and under-supply. 

5.2 Capital Costs 
 
In 2018, Merton HC requested an initial technical feasibility study from specialists Notts Sport 
into the potential for new pitch at Morden Rec (attached at Appendix 3). The costings provided 
have subsequently been market tested and compared against similar projects. Whilst there are 
some potential savings in the costs, an overall budget of £600,000 is seen as realistic as set out 
in the table below. 
 
Breakdown of Capital Cost Estimates 
 
Preliminaries, legal & design fees 20,000 
Site clearance excavation and groundworks  35,000 
Drainage 20,000 
New footpath 5,000 
Pitch base, edgings & shock pad 170,000 
New sand-dressed surface (Category 2) 175,000 
Fencing 45,000 
LED Floodlighting (Class III 350 Lux) 65,000 
Hardstanding surrounds and mowing margin 30,000 
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Landscaping & re-instatement 5,000 
Ancillaries, incl. goals and markings 5,000 
Contingency  25,000 
Total £600,000 

 
Merton HC will continue to fund development costs and a contingency of construction costs of 
around 5% is seen as prudent. VAT would not be payable as Merton Council would be the lead 
partner during the construction phase.   
 
5.3 Funding Sources 
 
The local context (as set out in Section 2) and potential impact (see Section 8) make a new pitch 
based on community sport participation an attractive proposition for external funders. The 
following sources and amounts have been identified as being realistic prospects over the next 12 
months. 
 

Merton HC development costs contribution  £15,000 
LB Merton Community Infrastructure Levy (secured) £135,000 
Sport England Community Asset Fund £150,000 
London Marathon Charitable Trust  £150,000 
Viridor Credits  £100,000 
Community Shares Issue £50,000 
Total £600,000 

 
Some of the key requirements of each funder are set out below: 
 
Table 5.2 Capital Funding Sources 
 

Name of Fund Amount 
Available 

Key Criteria & Deadlines 

Merton HC contribution £15,000 
 

Cash and in-kind, unrestricted 

LB Merton CIL 
Neighbourhood Fund 

£135,000 Approved October 2020 for 21/22 Financial 
Year  

Community Share Issue £50,000  To be progressed by Merton Community 
Sports Society (see Section 7 below). 

London Marathon 
Charitable Trust Facilities 
Grant Programme  

£150,000 London & Surrey, challenging inequality in 
access to facilities Boroughs, 15 yrs security 
of tenure. Applications paused currently. 

Sport England Community 
Asset Fund 

£150,000 
 

Focus on youth/community hockey. No 
deadlines, quarterly decisions. 

Viridor Credits (Land Tax 
Credit) 

£100,000 Object D – Public amenities. Must be within 3 
miles of a landfill site/transfer station 
(Mitcham). No deadlines, two stage process. 
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The London Marathon Charitable Trust and Sport England are keystone funders, but both are 
currently paused in light of Covid-19, and both will be monitored closely for developments 
around re-opening. 
 
A further contingency plan, should any of the identified funds not be forthcoming, is to seek a 
loan (for example from Unity Trust Bank, or from sources available to Merton Council or pitch 
developers) to cover any shortfall and this scenario is included in the revenue models below. 
There are also smaller grant funding bodies such as the Hockey Foundation (also currently 
paused) that will be kept under review.  
 
There is also potential for Merton Council to bid directly for funds from the Sport England 
Strategic Facilities grant programme. This would cover the entire cost of a new pitch as well as 
improvements to other facilities in the borough, but applications need to be solicited on the basis 
of a clear strategy and dialogue with Sport England. Given the highly competitive nature of this 
programme and the stage of development in Merton, this is not seen as a realistic prospect in 
the short to medium term.    
 
5.4 Revenue Projections 
 
If grant funding can be secured to cover the capital costs of the pitch, then on-going revenue 
costs are relatively modest and are estimated below based on the experience of similar pitches 
and Notts Sport estimates (see Appendix 3).  
 
Staffing would be part time and would involve a number of posts equating to 1 FTE who would 
be available to open and close the pitch as well as taking bookings. Alternatives to this model are 
possible, for example using a third-party provider such as ID-Verde, but potentially more 
expensive and less reliable. A cheaper alternative is the ‘trusted key holder’ model where a 
limited number of users have keys and the pitch is self-managed on a voluntary basis. However, 
this could limit community use and so is not included here. 
 
A key element of revenue costs is to set aside a sinking fund which would build up over 15 years 
to provide a replacement surface/restoration of the site and repayment of Community Shares, 
budgeted at £270,000. All figures are presented here net of any VAT and impacts of inflation. 
 
Table 5.3 Estimated Annual Revenue Costs 
 
Staffing 18,000 
Community Share ‘dividends’ (@3%) 4,500 
Maintenance 4,000 
Insurance 3,000 
Electricity 2,500 
Sinking fund 18,000 

 £50,000 
 
Should the need for loan finance arise due to funding not being available to meet all capital costs, 
then an alternative scenario is possible where the Sinking Fund is reduced to accommodate loan 
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repayments in Table 5.4 below. This would mean that a reduced Sinking Fund would be available 
for a replacement surface and a further loan required going forward, in addition to potentially 
increased hire costs. 
 
Table 5.4 Estimated Annual Revenue Costs: Alternative Scenario 
 
Staffing 18,000 
Community Share ‘dividends’ (@2.5%) 4,500 
Maintenance 4,000 
Insurance 3,000 
Electricity 2,500 
Sinking fund 3,000 
Loan repayment e.g. £150,000 over 15 years @ 3% 15,000 

 £50,000 
 
Based on known demand and projections in Merton’s Playing Pitch Strategy, £50,580 annual 
income is seen as realistic as a ‘lower end’ scenario. The Strategy outlines 100 hours of weekly 
community demand for hockey facilities. However, this demand is concentrated over the winter 
months, a number of the pitches are prioritised for football and Wimbledon High School and KCS 
Wimbledon will have no community use going forward. Therefore, a conservative hockey usage 
of 27 hours per week is allocated to the new Morden Rec pitch across summer and winter as 
shown in Table 5.5 below.  
 
Usage is most likely to be between 6pm and 9pm weekdays and 10am and 6pm weekends, giving 
a total of 1612 hours available PA. The scenario in Table 5.5 below involves 843 hours of hire, or 
52% of capacity. This represents around 16 hours of use by a range of sports per week, rising to 
28.5 hours per week during the winter.  
 
If the pitch was fully let in high usage slots, then revenue would jump to £96,720, giving a 
significant upside in revenue projections which could be used for re-investment in Morden Rec 
or other community sport facilities in Merton. 
  
Table 5.5 Annual Income Projection 

Organisation Mon Tues Weds Thurs Fri Sat Sun Total 
@ £60 

ph 
No. 

weeks 
Total 

Winter (Sept - Apr):            
Merton HC / Juniors  2  2  4.5 3 11.5 690 20 13800 
University Hire 2  3    1.5 6.5 390 20 7800 
Other Hockey Club Hire   2   1.5  3.5 210 20 4200 
Local Schools Hire  1.5  1.5 1   4 240 20 4800 
Football 1 1   1   3 180 20 3600 
Sub-Totals 3 4.5 5 3.5 2 6 4.5 28.5 1710  34200 
Summer (May - Aug):            
Tennis hire 1 1 1 1 1 2 2 9 540 12 6480 
Bowls   1  1   2 120 12 1440 
Netball  1  1    2 120 12 1440 
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Summer Hockey   1.5     1.5 90 10 900 
Football 1 1   1 1  4 240 12 2880 
Holiday sports camps 3 3 3     9 540 6 3240 
Sub-totals 5 6 6.5 2 3 3 2 27.5 1650  16380 
Grand Total           £50,580 

 
 
The price point of £60 per hour underpinning the projection in Table 5.5 above is deliberately 
low in response to the relatively high charges for other facilities locally at present which act as a 
deterrent to use for local people. For comparison, pitch hire at Harris Academy Morden is £104 
per hour and at St Marks Academy £135 per hour, both inflated due to the involvement of third-
party intermediaries.  
 
More affordable facilities exist for football at Tooting & Mitcham FC (from £72 per hour) and out 
of borough, for example Blenheim School (Ewell, currently being used by Merton HC) which is 
£65 per hour.   
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6. Pitch Specification 
 
6.1 Pitch Location  
 
The proposed pitch siting within Morden Rec is set out in Figure 6.1 below. This utilises existing 
open space (formerly a football pitch), with minimal disruption to existing paths, trees and play 
equipment. The overall footprint for the pitch area shown is 97m x 63m (standard hockey pitches 
are 91.4m x 55m). It is close to the Pavilion for easy access to changing rooms and means that 
the area currently occupied by the bowling green and 5-a-side pitches could be revitalised in 
parallel.   
 
This option was the preference (of three options) for local people and stakeholders during a 
public consultation exercise undertaken during December 2020 and there will be further 
consultation as part of the planning application process.  
 
Figure 6.1 Proposed Pitch Location 
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6.2 Pitch Type 
 
A sand dressed ‘Category 2’ artificial pitch is proposed (see http://www.fih.ch/inside-fih/fih-
quality-programme-for-hockey-turf/) to maximise flexibility and durability. Recent advances in 
pitch surface technology means that artificial surfaces are now suitable for a range of sports 
including, but not limited to those for which Merton’s Playing Pitch Strategy identifies a local 
need. For example, the ‘Gen 2’ pitch outlined in Appendix 4 can be used by and has been 
approved for the following sports by the respective Governing Bodies: 
 

• Hockey (approved by England Hockey, the FIH, EHF) 
• Netball (approved by England Netball) 
• Tennis (approved by the LTA and ITF) 
• Football (and Futsal) 
• Lacrosse  
• Softball 
• Korfball 
• Bowls 
• Athletics training 

 
Appendix 4 demonstrates how line markings can be designed to accommodate different 
combinations of these sports, as well as bespoke equipment designed to maximise flexible usage. 
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7. Delivery  
 
7.1 Delivery Vehicle 
 
Up to this point, Merton Hockey Club has led on project development, but is keen to broaden the 
community and partnership basis for implementation. A new entity which can fundraise, oversee 
the operation of the pitch once constructed and provide a vehicle for collaboration between local 
community sports clubs was therefore established in January 2021. A social enterprise, Merton 
Community Sports Association (MCSA), was registered as a Community Benefit Society for these 
purposes. 
 
A key task of MCSA will be to offer ‘community shares’ in order to raise funds for the pitch. These 
will be primarily available to local people as a long-term investment offering 2.5% pa return as 
well as a stake in the facility (every investor will have an equal vote in the running of the society). 
Unlike shares in a company, these are not tradable, but can be withdrawn with the agreement 
MCSA.  
 
The Council would lead on the construction phase and would remain freeholders throughout, 
granting a 25 year lease to MCSA. The lease would be similar to that held by Merton Rugby Club 
for the clubhouse and other leases granted by the Council at Beverley Meads to Wimbledon 
Rugby Club and at Raynes Park Sports Ground.  
 
The articles of MCSA will include an ‘asset lock’ and ensure that the pitch is prioritised for local 
community use, with governance reflecting local users and community representatives as well as 
the Council. We would also like to explore innovative ways to include the voice of young people 
in the governance structure as part of this. In the longer term, we would like to explore whether 
MCSA can support improvements to other community sports facilities throughout Merton. 
 
7.2 Phasing 
 
Table 7.1 below outlines the phasing of key funding, planning and construction events to 
September 2021. It also shows key capital expenditure milestones. 
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8. Impact and Outcomes 
 
Between 2022 and 2036, the pitch will facilitate an estimated 21,500 person hours of additional 
recreation per year (based on the usage projections included in Section 5 above), giving an overall 
total of 322,000 person hours. Based on methodologies outlined in the Review of Evidence on 
the Outcomes of Sport and Physical Activity (Sport England, 2017), the following outcomes can 
be expected and quantified from activity at the new pitch, with enhanced impact for young and 
elderly people. 
 
8.1 Physical wellbeing 

An estimated 700 people per year will directly benefit from improved physical well-being with 
around 325 younger and older people per year benefiting from improvements in strength, 
balance, gait and motor skills. Specific outcomes will include: 

• prevention of ill health (including cancer, stroke, type 2 diabetes and heart disease) 
• therapeutic and management effects (particularly for people affected by cancer) 
• improvements in strength, balance, gait and motor skills (with a focus on older or 

younger people as well as on rehabilitative context)  
• maintaining a healthy body weight 
• improved quality of sleep 
• increased energy levels 
• healthy early years development 
• reduced risky behaviours such as smoking 
• reduced mortality 
• effective pain management  
• improved quality of life in ageing 

8.2 Mental wellbeing 

Around 700 people per year will experience improved mental health, covering: 

• enjoyment or happiness, or more broadly life satisfaction, associated with having a 
sense of purpose and pride 

• social interaction  
• Self-esteem and confidence  
• new skills and relationships 
• reduced anxiety and depression symptoms  
• improved cognitive functioning, with specific benefits for people with dementia 
• emotional regulation 

8.3 Individual development 

Around 300 children per year will benefit from enhanced individual development in the areas 
listed below and there will also be benefits for around 400 adults per year: 
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• improved educational attainment, directly (improved grades, school engagement, 
behaviour and reduced absenteeism) or indirectly (enhanced skills such as self- control 
and concentration, team-working and time management).  

• employment opportunities, earnings, job performance and job satisfaction, including for 
NEETs.  

• self-efficacy (e.g. motivation, goal setting and commitment)  
• development of soft skills (such as integrity, responsibility and leadership) related to 

volunteering.  

8.4 Social and community development 

Around 700 participants per year will directly, but the impact will also spread to the local 
community through:  

• integration of migrants, providing a conduit for people of different backgrounds to 
interact, building bridging social capital and ‘acculturation’. 

• bridging divides between men and women, homeless people and people with different 
employment backgrounds 

• building bonds and relational skills between members of communities.  
• increased their sense of community and citizenship 

8.5 Economic development 

There will be one new job created as well as new volunteers generating an estimated £160,000 
of social value per year in the local community as part of a wider overall economic multiplier of 
£2.5 million over the lifetime of the pitch (Ecorys 2012). Specific outcomes include: 

• gross value added or job creation 
• reduced healthcare costs due to a healthier population 
• reduced crime 
• improved employability 
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9. Other Options and Risks 
 
9.1 Alternative Options 

During the process of developing his Business Plan, a number of alternative options have been 
considered locally as set out below. 

a) Do-Nothing 

As well as being an opportunity missed, the do-nothing scenario poses significant risks for the 
future of community sport and in particular hockey in Merton. With two local clubs already 
forced to play out of borough (Merton HC and Mitcham Ladies), the lack of appropriate facilities 
means that any growth needed to sustain clubs cannot be accommodated locally. This means 
that local clubs are likely to decline and ultimately cease to exist if demand cannot be met locally, 
with significant numbers of local junior members without access to transport to get to out of 
borough pitches such as in Ewell and Cobham. 

b) Improve school-based facilities 

There have been several attempts to engage with local secondary schools with existing pitches 
(Harris Academies Morden & Merton and St Marks Mitcham) to seek improvements and 
community use agreements. The complexities of PFI arrangements and competing priorities at 
these schools have meant that the schools are pursuing their own strategies having not set aside 
sinking funds for replacement surfaces over the past 15 years. 
 
Harris Morden is the closest to Morden Rec, with a pitch in a very poor condition having not been 
maintained. There are also no floodlights on site as the pitch backs on to housing on two sides. 
The school is exploring whether a 5-a-side football company can take over the pitch as it is not 
able to raise loan finance to replace the pitch itself and access is constrained by a long term PFI 
agreement. 
 
Harris Merton recently invested in pitch rejuvenation and is seeking to recoup this primarily 
through football hire, with the pitch being some way from local demand as illustrated in Figure 
4.2 above. Similarly, St Marks experiences a high demand from football hire and has been able 
to increase prices in the absence of a community use agreement which has squeezed out local 
clubs. It is therefore likely that local school-based provision will continue to primarily meet 
demand for artificial football surfaces. 

c) Explore non-school based options 

A lack of suitable sites as well as a lack of funding to acquire land in the face of competition from 
developers has meant that no realistic options have been identified. For example, the former 
Morden College sports ground site (also on Farm Road) is currently leased to Tooting & Mitcham 
Football Club and has been subject to unsuccessful planning and funding applications in the past. 
If added to the cost of a new pitch, the cost of acquiring the site and doubts over floodlighting 
renders it unviable. 
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9.2 Risks 

The following risks have been identified and categorised for the preferred option set out in this 
Business Plan along with mitigation measures for the development, construction and 
operational phases. 

Table 9.1 Outline Risk Register 

Risk Rating 
(High/Medium/Low) 

Mitigation 

Development Phase 
Delays in funding 
decisions 

High Slippage built into schedule with funding 
windows currently paused, but may lead to 
delayed start on site. 

Unsuccessful funding 
applications 

Medium Contingency plan to seek alternative 
funding through loan finance via Council or 
third party provider 

Planning permission not 
granted 

Low No change of use proposed, with existing 
surface and floodlights upgraded. Pre-
application process to be undertaken in 
liaison with planning officers.  

Construction Phase 
Delays in procurement or 
construction timetable 

Medium Three months of slippage built into 
schedule.  

Problems finding 
contractor within 
timeframe 

Low Long lead in, well developed market for 
contractors. 

Unexpected additional 
costs 

Low 5% contingency built into budget and fixed 
price contract to be used. 

Operational Phase 
Decline in community 
sports programmes 

Medium New entity to offer support to outreach 
programmes, plus synergy between sports 
in Morden Rec ‘cluster’. 

Issues or delays with 
delivery vehicle 

Medium Use of proven articles and governance 
structure, building on capacity within 
existing Community Organisations. 

Incorrect revenue 
assumptions 

Low Low scenario used with significant upside 
possible. Some potential to reduce costs 
and to introduce differential pricing. 
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Appendices 
 
 
Appendix 1:  Merton Playing Pitch Strategy, 2019 
 
Appendix 2:  Quick Start Hockey Review, 2019/20 
 
Appendix 3:  Morden Rec Pitch Feasibility Study, Notts Sport, 2018 
 
Appendix 4:  Gen 2 Multi-Sport Pitch Design Guidance, 2020 
 
Appendix 5:  Pitch Location Plan 
 
 
 
 
 
 
 
 
 


